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Successful contract manufacturing & system
integration from a single source

Antrimon as your partner in component assembly, focusing on quality
assurance, process reliability and a stable supply chain
— for efficient boiler cleaning systems.
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P-Wave AG relies on Antrimon as an experienced assembly
partner for contract manufacturing and system
integration. Outsourcing operational tasks brings process
reliability, quality assurance, transparent documentation
and an optimised supply chain.

Focus on core competencies through outsourcing

P-Wave AG specialises in innovative boiler cleaning
systems using supersonic pressure waves. In order to
efficiently meet growing demand, the company decided to
outsource operational tasks in assembly.

The company was looking for an assembly partner for
contract manufacturing and system integration who could
assemble the components professionally, create clear
interfaces and guarantee smooth processing through
quality assurance and transparent documentation.
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Two-phase collaboration in assembly and procurement

Phase 1 — Assembly & testing
e Provision of materials by P-Wave
e Professional assembly according to drawings
o Comprehensive testing and documented quality
assurance
o Establishment of transparent traceability for all
assemblies

Phase 2 — Takeover of procurement

e Centralised procurement by Antrimon

e Negotiations with suppliers and conclusion of
framework agreements

o Establishment of a stable supply chain with clearly
defined logistics processes

e Ensuring process reliability through standardised
procedures
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Customer benefits: efficiency, transparency and security

The collaboration with specialist assembly partner
Antrimon creates clear added value for P-Wave AG:

e Time and capacity savings through contract
manufacturing and outsourcing of operational tasks

o Accelerated supply chain with stable framework
conditions

e Process reliability and quality assurance through
documented standards

e Transparent documentation for complete traceability

 Stable costs through framework agreements and
optimised purchasing conditions

e Focus on innovation: P-Wave can concentrate on the
sale of boiler cleaning systems



Conclusion

By outsourcing contract manufacturing, assembly and
procurement, P-Wave AG was able to relieve its internal
resources and at the same time benefit from a stable
supply chain, process reliability and quality assurance.
Transparent documentation guarantees full traceability — a
decisive factor in the system integration of complex plants.

The result is a partnership that strengthens both
innovation and efficiency — and gives P-Wave AG the
freedom to further develop its sustainable boiler cleaning
systems.



