
Joan Prummel

International 

Circular Economy Advisor

Circular Procurement 
as a Business DriverShare

&
Learn



Circular procurement

➢Why procurement

➢What it is - and what not

➢ Changes

➢ International collaboration

Storyline



Circular procurement



is the result of inputOutput ...



▪ Every circular purchase leads to circular business cases:

-> WORKING CIRCULAR ECONOMY <-

Why procurement?

▪ Demand creates a market for circular products

Circular procurement is a lever for circular economy



Relevance of 
public procurement?€ 2 trillion



What it is - and what not



Circular procurement  buying circular products



Circular procurement = circular economy

Circular economy = 
a systemic approach that contributes 
directly to 9 of the 17 SDGs and 
indirectly to the other 8

Circular procurement = 
using demand as a lever to facilitate 
and accelerate circular economy



Changes



Internal changes

Commitment for

➢ internal client's responsibilities

➢ other risk assessments and 
accounting

➢ different contracts

➢ more focus on contract 
management

➢ behaviour change

➢ new partners



External value chain collaboration

Influencing 
the value chain



International collaboration



International collaboration = share and learn

Sharing is not a one-way task, 
it's learning and developing 
together: co-creation

Build and strengthen the 
triple helix networks



Share and learn worldwide



Thank you!

linkedin.com/in/prummel
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