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PROCUREMENT

Bring visibility and integrity to the last mile of procurement.
You Negotiated the Terms. Now You Can Enforce Them.

The Risk of Owning Spend Without Control

You're responsible for spend—but powerless to prevent leakage.

You negotiated the rates. You structured the PO. You approved the vendor. But the
moment execution starts, changes happen, hours shift, scopes drift—and you only hear
about it when the invoice lands and finance starts asking questions.

Barriers to Enforcement That Procurement Can’t Solve Alone

¢ No visibility into what's happening on site until the invoice is already submitted
o Rate sheets ignored in the rush to stay on schedule

¢ Labor and material usage captured manually—if at all

¢ Procurement is held accountable for numbers no one could verify in time

What Procurement Control Actually Looks Like

You don’t want more systems. You want control that holds.

Rate catalogs that stick. Labor data you can trust. Invoices that match the scope you
approved—not guesswork. AES/32 brings procurement, operations, and execution into
one shared platform—so you stop reviewing receipts and start preventing overages
before they happen.

Field-Proven Modules for Procurement
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Sourcing Invoicing Time Management Analytics
Compare vendor Auto-generate quantity Ensure billed hours Monitor vendor spend
quotes with catalog- surveys tied to verified and credentials match and compliance trends
backed RFQs labor and approved scope | real-time field activity across events
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What Your Peers Are Saying
Want to see how AES/32 works for your site?

“| stopped playing invoice detective. AES/32
let's walk through it

gave us real-time alignment between what we
approved—and what actually happened.”

www.nhd-software.com


https://www.nhd-software.com/contact/

