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ANALYTICS
Trusted Data Across Every Site, Every Shift, Every Module

I The Visibility Gap That Leaves Leaders Flying Blind

99 “We don't have a reliable way to see what happened—until it’s too late to fix it.”

Without trusted data, teams work from guesses and disconnected reports. The result:
» Field metrics aren't trusted by finance or execs
« Each department builds its own version of performance
o No standard view across vendors, sites, or events
« Dashboards are outdated or incomplete when decisions are made

A global study flagged this as a top challenge: inconsistent data and delayed
reporting left leaders with no confidence in labor, spend, or compliance metrics.

AES/32's Analytics Module Brings Order to Chaos

Analytics Module Capabilities
« Aggregates module data (labor, cost, scope, compliance) into unified dashboards
« Supports role-based access and customized views
« Tracks KPlIs across time, contractor, and site dimensions
« Flags anomalies in labor, billing, or usage compared to baseline
» Exports structured data for leadership and reporting systems

With AES/32, stakeholders finally share one system of record—from field execution to
executive analysis.

What Enterprise Visibility Looks Like with AES/32
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With AES/32 Analytics, everyone sees the same numbers—field-tested, role-specific, and ready to drive the right decisions.
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Proof That Alignment Starts With the Right Data

Field research has shown that:
« Low trust in data and manual reporting workarounds were
major drivers of leadership misalignment
« Sites lacked real-time analytics across labor, spend, and
compliance
AES/32’s Analytics module gives teams the shared visibility they
need to track value, improve accountability, and report with

confidence.
99 “We used to manage by anecdote. Now we manage by
data. And it's data everyone agrees on—from the gate to
the boardroom.”
Build More Value by Connecting Analytics with These Modules
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Start with Analytics

Analytics gives leadership, operations, and Q-

finance a shared source of truth—built from Starting with Analytics helps you move from reactive
verified field data. It turns siloed reports into decisions to proactive control—grounded in data
real-time visibility across contractors, events, SUEIENE U Sl LERT,

and sites.
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